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Agenda


• Public	
  Bike/	
  Bike	
  Sharing	
  Schemes	
  in	
  Asia	
  
• Public	
  Bike	
  in	
  Taiwan	
  
• Challenges	
  for	
  Research	
  and	
  Planning	
  
• Concluding	
  Remarks	
  



Basic Data PBS in Asia


Source:	
  The	
  Bike-­‐sharing	
  World	
  Map	
  www.bikesharingmap.com	
  


In operation 

In Planning/Under Construction 

No longer operate 

•  #	
  of	
  CiCes:	
  170	
  (140	
  
in	
  China)	
  

•  #	
  Rental	
  	
  StaCons:	
  
15,000	
  

•  #	
  of	
  Bikes:	
  800,000	
  
• Daily	
  Trips:	
  3.6	
  mi	
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PBS in Taiwan

•  #	
  of	
  CiCes:	
  8	
  (4	
  in	
  planning)	
  
•  #	
  Rental	
  	
  StaCons:	
  595	
  (Taipei	
  196)	
  
•  #	
  of	
  Bikes:	
  20,300	
  (Taipei	
  6,405)	
  
• Daily	
  Trips:	
  150,000	
  (Taipei	
  56,000)	
  
•  Turnover	
  Rate	
  in	
  Taipei:	
  8.65/veh/
day	
  (Range:	
  4	
  ~15)	
  

• PPP	
  Approach	
  and	
  Kaohsiung	
  Metro	
  
operates	
  the	
  PBS	
  



Taipei Metropolitan  
U-Bike Turnover Rate


Taipei NewTaipei Taichung Chunghua Kaohsiung 
Since 2009 2013 2014 2014 2009 

Stations 
196	
  	
               120	
                45	
                68	
   

162	
   

Fleet Size         6,406	
           3,500	
           1,600	
           1,700	
   
7,000	
   

Turnover  Rate 
(April, 2015) 8.65 7.34 6.44 4.67 

Taipei Bike Lane has 382 
km and Mayor Ko has 
announced:  
(1) Another 150km Bike 
Lanes and Facilities in 2 
years 
(2) U-Bike 2.0 
    Double Fleet Size 
    Innovative Services




Intermodal	
  Mobility	
  	
  
Bike	
  +	
  Metro,	
  Railway,	
  and	
  Ferry




Strong	
  Leadership	
  and	
  CollaboraCve	
  
Efforts	
  with	
  Industry,	
  Academia	
  and	
  NGOs	
  



Some	
  ObservaCons	
  from	
  Asian	
  CiCes


Under	
  construcCon/In	
  Planning	
  
China,	
  India,	
  Vietnam	
  ,	
  Malaysia	
  …




Some	
  ObservaCons	
  from	
  Asian	
  CiCes




Some	
  ObservaCons	
  from	
  Asian	
  CiCes




Some	
  ObservaCons	
  from	
  Asian	
  CiCes




Research and Planning 
Challenges of PBS and Cycling 
Environment in Asia




Possible Changes ? 
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Research and Planning 
Challenges on PBS and Cycling 
Environment in Asia


• Mixed	
  Traffic	
  Flow	
  
•  Traffic	
  Safety	
  
•  Law	
  and	
  RegulaCon	
  
•  LogisCcs	
  and	
  Technology	
  ApplicaCons	
  
•  Sustainably	
  Financial	
  Scheme	
  
•  Street	
  and	
  Facility	
  Design	
  for	
  AcCve	
  Mobility	
  
•  e-­‐Bike	
  vs.	
  e-­‐Motorcycle	
  

•  Sports/	
  Leisure	
  Purposes	
  vs.	
  Cycling	
  to	
  Work	
  
• Value	
  and	
  Behavior	
  



Welcome you to Taipei and 
Asia




Top	
  10	
  Classic	
  Cycling	
  Routes








Thanks 
Welcome all of you to 
Taipei Taiwan for the 
Velo-City Global 2016 
Feb 26~ March 1, 2016  


